District Health Assessment for Multiple District 108 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

108I1A1 72 0 72 0% 0 0 0 2214 0 2214 55 100 -45 -1.99% 2,284 31 19% 0 0 0% 1% 0% 1% 0 0
1081A2 61 0 61 0% 0 0 0 1749 0 1749 50 75 -25 -1.41% 1,757 29 23% 0 0 0% 7% 0% 0% 10 5
1081A3 60 0 60 0% 0 0 0 1938 0 1938 73 62 1 0.57% 1,930 32 13% 0 0 0% 2% 0% 0% 0 0
108IB1 88 0 88 0% 0 0 0 2548 0 2548 117 140 -23 -0.89% 2,531 29 19% 0 0 0% 5% 0% 0% 12 5
1081B2 59 0 59 0% 0 0 0 1646 0 1646 63 64 -1 -0.06% 1,652 28 25% 0 0 0% 7% 0% 0% 10 5
108IB3 69 0 69 0% 0 0 0 1904 0 1904 63 98 -35 -1.81% 1,886 28 28% 0 0 0% 16% 0% 3% 13 0
1081B4 T(23) 50 0 50 0% 0 0 0 1176 0 1176 45 7 -26 -2.16% 1,212 24 36% 0 0 0% 8% 0% 0% 0 0
108TA1 53 0 53 0% 0 0 0 1920 0 1920 66 68 -2 -0.10% 1,943 36 4% 0 0 0% 4% 0% 2% 8 0
108TA2 52 0 52 0% 0 0 0 1480 0 1480 38 47 -9 -0.60% 1,509 28 29% 0 0 0% 0% 0% 0% 0 0
108TA3 52 0 52 0% 1 0 1 1585 0 1585 89 46 43 2.79% 1,601 30 17% 0 0 0% 4% 0% 2% 0 0
108TB 87 0 87 0% 0 0 0 2616 0 2616 78 110 -32 -1.21% 2,616 30 20% 0 0 0% 5% 0% 0% 0 0 GLT
108 A 88 0 88 0% 1 1 0 3508 0 3508 155 193 -38 -1.07% 3,425 40 6% 13 16 100% 5% 0% 2% 0 0
108AB 84 2 86 100% 1 0 1 2584 23 2607 188 134 54 2.12% 2,418 31 26% 0 0 0% 8% 0% 2% 19 4
108 L 132 0 132 0% 1 0 1 3555 0 3555 179 214 -35 -0.97% 3,645 27 26% 0 0 0% 5% 0% 3% 26 9
108 LA 92 0 92 0% 0 1 -1 3181 0 3181 115 111 4 0.13% 3,215 35 1% 8 0 100% 8% 0% 1% 15 8
108 YA 130 0 130 0% 2 4 -2 3380 0 3380 323 226 97 2.95% 3,311 26 36% 18 57 25% 14% 0% 5% 27 8
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District Health Assessment for Multiple District 108 through January 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active New Cancelled Current Current Current YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Members Members Total NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months In Active  In Status Members  YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Clubs Quo Count Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Clubs Status Quo) members Clubs 1 Recorded Recorded
108 YB 107 0 107 0% 3 0 3 3394 0 3394 296 208 88 2.66% 3,403 32 21% 0 0 0% 0% 0% 6% 26 9
1336 2 1338 100% 9 6 3 40378 23 40401 1993 1967 26 0.06% 40,338 30 22% 15 73 50% 6% 0% 2% 166 53
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Clubs

District Health Assessment for Multiple District 117 through January 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
M7A T(24) 36 1 37 100% 2 2 0 845 10 855 149 145 4 0.47% 830 23 38% 19 19 50% 11% 0% 8% 9 4
1178 52 0 52 0% 0 2 -2 1270 0 1270 30 68 -38 -2.91% 1,199 24 44% 5 7 100% 8% 0% 2% 14 4
88 1 89 100% 2 4 -2 2115 10 2125 179 213 -34 -1.57% 2,029 24 42% 12 26 75% 9% 0% 4% 23 8
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District Health Assessment for Ident 5787 - MALTA - UND through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5787 - 4 0 4 0% 0 0 0 126 0 126 6 3 3 2.44% 135 32 25% 0 0 0% 0% 0% 25% 0 0
MALTA
4 0 4 0% 0 0 0 126 0 126 6 3 3 2.44% 135 32 25% 0 0 0% 0% 0% 25% 0 0
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District Health Assessment for Ident 5851 - REP OF SAN MARINO - UND through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5851 - REP 1 0 1 0% 0 0 0 42 0 42 0 0 0 0.00% 41 42 0% 0 0 0% 0% 0% 0% 0 0
OF SAN MARINO
1 0 1 0% 0 0 0 42 0 42 0 0 0 0.00% 4 42 0% 0 0 0% 0% 0% 0% 0 0
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District Health Assessment for Ident 5855 - CYPRUS - UND through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5855 - 17 0 17 0% 0 1 -1 467 0 467 30 64 -34 -6.79% 364 27 12% 1 22 0% 6% 0% 12% 0 0
CYPRUS
17 0 17 0% 0 1 -1 467 0 467 30 64 -34 -6.79% 364 27 12% 1 22 0% 6% 0% 12% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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